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BECOME AN
EMPLOYER OF CHOICE

Becoming an 'Employer of Choice' is not just about attracting
top talent but also about retaining them. Creating a positive
workplace culture is essential for fostering employee

satisfaction and loyalty. A survey by the Australian Human
Resources Industry (AHRI) showed that 1 in 4 employees will
look for an employer with strong workplace culture and 1in 3
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will stay in a role longer if there is a stronger culture.This
guide outlines six critical elements required to develop a
positive workplace culture.
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Regularly seek employee feedback to understand needs and
preferences better. Establish comprehensive employee
feedback protocols to understand their needs and
preferences better, such as through surveys and one-on-one
discussions to gauge satisfaction levels and identify areas for
improvement.

IN SUMMARY

Becoming an 'Employer of Choice' requires creating a workplace
culture that prioritises leadership, communication, recognition,
work-life balance, professional development and employee
wellness. By incorporating these elements, employers can attract
and retain top talent while fostering a positive and supportive work
environment.

WHAT NEXT?

For further guidance on building a thriving workplace culture and
becoming an 'Employer of Choice," explore additional resources
and tools available on the Redlands Coast Jobs website. Invest in

your employees and watch your organisation thrive as a preferred
destination for top talent.
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