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What Is
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diversification?

Workforce diversification refers to creating a workforce that
reflects the diversity of the community in which it operates.
This means creating an environment that is inclusive and
values the differences among employees, including but not
limited to, race, ethnicity, gender, age, religion, sexual
orientation, ability, and socioeconomic background. Here
are some key tips that businesses need to know about
workforce diversification and why it is essential in today's
economy.

EEL creating an environment that is inclusive
and values the differences among employees

\/ Boost innovation and creativity
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Companies that value diversity and inclusion are more attractive to job seekers. Employees want
to work for companies that align with their values and offer a welcoming and inclusive
environment. This can help businesses attract and retain top talent, reducing recruitment costs
and increasing productivity.

When employees feel valued and included, they are more engaged and productive. A diverse
workforce can lead to a more positive work environment, where all employees feel respected and
supported. This can improve employee morale and job satisfaction, reducing turnover and
absenteeism.

Businesses that fail to diversify their workforce may face legal consequences. Anti-discrimination
laws exist to protect individuals from discrimination based on race, gender, age, religion, and
other protected characteristics. Failure to comply with these laws can result in costly lawsuits,
negative publicity, and damage to a company's reputation.
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Are you looking to learn more about
workforce diversification and its benefits for

your business? If so, then we have the
resource for you. JBBS c%*’ﬁ’n"’%fﬁtése
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Watch our workforce diversification video to
find out about taking the first step towards
creating a more diverse and inclusive
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workplace.

Scan the QR Code or click the link below and _
start creating an inclusive environment that -

values diversity today. y N
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or click here

Kate Adams | Project Manager

0430 716 320

jobs@redlandscoastchamber.org.au
redlandscoastchamber.org.au/redlands-regional-jobs-committee
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https://www.youtube.com/watch?v=CiyswdqtqIE
https://www.youtube.com/watch?v=CiyswdqtqIE

