REDLANDS COAST WORKFORCE G

VISION PURPOSE STRATEGY

A connected and future-ready Redlands To connect employers, educators and A coordinated, industry-led approach to

Coast where local people, industry and the community to deliver practical workforce development, focused on real
opportunity grow together. workforce solutions that create real job demand, real pathways and real
outcomes across the Redlands Coast. outcomes.

OUR PRIORITIES

Capture real-time workforce demand

Understand what local employers Align planning with priority industries and locations
actually need Inform future workforce investment and decisions

Identify priority skills gaps
Connect employers with relevant training pathways

Align training to real jobs Support better alignment between training and industry

Support employers to attract and retain staff
Create pathways for underutilised workforce groups
Improve onboarding and retention practices

Help more people into work

Reduce duplication of workforce activities

Strengthen coordination across Improve employer engagement
the region Deliver more coordinated, industry-led solutions

Capture and share workforce insights
Improve decision-making and planning

Turn local data into action Strengthen evidence-based outcomes

Connect students directly with employers

Create clear pathways into Support job-ready school leavers
employment Build confidence and job readiness

Promote local jobs and career pathways
Connect the community to Increase visibility of workforce initiatives
opportunities Strengthen engagement across the region

HOW WE DELIVER
. . it
We work with Solutions designed We connect industry, Focused on Guided by real Preparing our region
employers to shape for the Redlands education and outcomes, workforce insights for future workforce
real workforce Coast, by the community not just ideas and demand needs
solutions Redlands Coast

LET'S BUILD THE REDLANDS COAST WORKFORCE TOGETHER
Explore opportunities | Connect with local talent |  Getinvolved
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